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Examples

• The Greenhouse Small group nursing homes.

• The Cash and Counseling Project.

• The Standardised Care Need Assessment Mechanism for Elderly 
Services (SCNAMES) and the Central Waiting List for Subsidised Long 
Term Care Services (CWL).

• Lessons Learned and Concluson. 
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The Greenhouse Nursing home project
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The journey started 
here
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And here….
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• “Studies began to suggest solid outcomes. A 2012 comparison found 
that residents of Green House homes in Minnesota and Washington 
State spent less time in hospitals than a matched group in traditional 
homes, saving $1,300–$2,300 per resident in annual costs to 
Medicaid and Medicare.11 A 2016 package of studies found, among 
other things, that residents in 15 Green House homes had lower rates 
of hospitalization than those in 223 traditional nursing homes. The 
Green House elders were also 45 percent less likely to need catheters, 
38 percent less likely to have bedsores, and 16 percent less likely to 
be bedridden.9”

https://www.healthaffairs.org/doi/10.1377/hlthaff.2021.00081
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https://www.healthaffairs.org/doi/10.1377/hlthaff.2021.00081#B11
https://www.healthaffairs.org/doi/10.1377/hlthaff.2021.00081#B9


The Medicaid Cash & 
Counseling Program
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The evidence
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3-year Project on Enhancement of the 
Infrastructure of Long-term Care in Hong Kong

• Funded by the HKSAR Government.

• Started in Oct 2013 – April 2017



Project Objectives

1. To develop a standardized assessment system for better 
service matching and use of clinical data on care for the elderly 
in need of LTC services;

2. To develop Case Mix and Resource Utilization Groups (RUGs) 
systems for residential care and to better understand the care 
need of frail elderly in residential care setting;

3. To develop a set of outcome indicators for both community 
care services (CCS) and residential care services (RCS) based on 
the interRAI LTC assessment system.



Methods: Case Mix & RUGs

• Review of overseas application of RUGs and local 
stakeholder opinions 

• Quantitative study 
• Need assessment of 1,004 RCS & 1,012 CCS users, three 

times over 6 months. 
• Staff time measurement (STM) 

• Qualitative studies 
• Focus groups
• Case scenario studies

The research team combined and analysed information collected from the quantitative and qualitative 
studies in both CCS and RCS settings to develop a proposed RUG-HK. Test application of a case mix 

system for services matching in Hong Kong was carried out for reference.



Staff time measurement

• RCS: for each residents, we followed them minute by 
minute to record their services use over 24 hours for 7 days. 

• CCS: for each services users, we used the billing records 
from providers to record their types and volume of services 
use over a month. 

• We later converted all STM data into monthly data.
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Data Collection
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Proposal
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Lessons learned & conclsion

• Strong academic – service providers partnership

• Government involvement from day one

• Long term funding support

• Scientific vigor – the importance of an control group

• Strong vision & strong science & political will
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For more information, please 

Visit our websites:
For public: https://jcjoyage.hk/
For researchers: https://research.jcjoyage.hk/

Download our App: 
https://apps.apple.com/gb/app/jc-joyage/id1522810330
https://play.google.com/store/apps/details?id=hk.hku.teli.JoyApp&hl=en&gl=US

Contact us: Phone: 39171519 / jcjoyage@hku.hk

https://jcjoyage.hk/
https://research.jcjoyage.hk/
https://apps.apple.com/gb/app/jc-joyage/id1522810330
https://play.google.com/store/apps/details?id=hk.hku.teli.JoyApp&hl=en&gl=US
mailto:jcjoyage@hku.hk

